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TEACHING PORTFOLIO FOR ROBERT DAVID STEELE
28 February 2012
A.  Goals

1.  Teaching Philosophy

Reading Will Durant’s Philosophy and the Social Problem (Frisco, TX: Promethean Press, 2008) in October 2008 crystallized my feeling that it was time for me to seek a role as a full-time educator.   Philosophy should be the foundation for politics qua political-economic decision-making.  Philosophy is what should be unified with science in order to produce social solutions (today he would no doubt say sustainable social solutions).  In his view so early in his career, philosophy plus history equals wisdom; and politics without either cannot resolve "the social problem" regardless of how much money might be thrown at specific solutions.  In my own reflections I have concluded that the craft of intelligence is not in inherent conflict with the craft of politics if both keep their integrity—the one seeks the “best truth” and the other seeks—in theory—the best achievable path for the whole.  More recently a good friend and professional colleague Dr. Kent Myers has published Reflexive Practice: Professional Thinking for a Turbulent World (New York, NY:  Palgrave Macmillan, 2010), and that book captures my teaching philosophy: empower the student with analytic models, tools for thinking, an ethical framework for evaluating sources and their biases, and a real-world appreciation for why and how everything is connected.  I have in recent years been inspired by student-driven educational experiments, by online social teaching innovations, and by the raw fact that education must be both fun and visibly useful if it is to “stick.”  Failure is a vital part of education, and building in opportunities to fail and thus learn constructively without real-world harm to others, a wonderful challenge, especially at the graduate level.  I also believe that education should be life-long; that the poor should have access to education “one cell call at a time,” and that everyone, without exception, should teach others when they can.
2.  Primary Goal

My primary goal is to fully satisfy University, College, and Departmental expectations with respect to content, style, and outcome, and to be immediately useful.  At the suggestion of Associate Professor Art Hulnick, my esteemed colleague, I list below his courses.  These are courses I am capable of teaching now or at any time in the future.  I would also be excellent in supporting other courses with single lectures focused on the new craft of intelligence (decision-support – open, ethical, actionable, not federal, not secret, not expensive).
Intelligence in a Democratic Society (IR 378)
Intelligence and Homeland Security (IR 516)
Foreign Intelligence and Security Systems (IR 578)
International Business Intelligence and Security Practices (IR 598)
Problems in Strategic Intelligence (IR 778)
I am mindful of the established metrics, sensitive to the budding and often vulnerable personalities of students, and averse to doing anything in half measures or by going through the motions.  Teaching is my gift only if others accept the gift.  I am the bridge between the standards of the university and the often contradictory impulses of a broad diversity of students.  I have a natural gift for research and for developing and articulating theory; my last book is a light preface to a much more rigorous multi-disciplinary PhD level contribution to the theory of international relations that is long overdue—a theory relevant to globality and planetary security, a theory that must energize a practice of local to global decision-making that is more evidence-based, more predictive, and more holistic.
I am especially well-qualified to organize a Certificate in International Public Intelligence Sources and Methods, and to teach/guide an advanced course on Multinational, Multiagency, Multidisciplinary, Multidomain Information-Sharing and Sense-Making (M4IS2).
I particularly desire to help co-create an inter-disciplinary PhD program in Future-Oriented Hybrid Governance that integrates intelligence (decision-support), policy, budget, and networking competencies.
I can happily address any of the following (examples):

· teach introductory courses in international relations

…opportunity to integrate a strategic analytic model and the emerging appreciations for “true cost” economics and political, cultural, and natural ecologies into the student’s mind-set.

· teach undergraduate and graduate courses on international security, conflict, and terrorism studies

…an opportunity to further develop the existing standard by integrating the new psychological and sociological literatures as well as multi-cultural perspectives on whether violence is in and of itself a threat, or a symptom of cognitive dissonance and injustices too grave to bear.  I would love to develop an investigative course on 9/11 that starts in the 1940’s and comes up to date.

·  research focusing on terrorism and political violence, especially one that draws from ethical, legal, or innovative theoretical perspectives

…I respectfully mention my chapter for the book emerging from the conference on counter-terrorism at the University of Southern Denmark, where I was the sole speaker invited to address the larger context within which counter-terrorism endeavors must be framed.   From the Founding Fathers to Will and Ariel Durant to Ron Paul and others, the morality of one’s own behaviors, and the integrity of one’s own appreciations (not just honor, but access to as much of the truth as can be brought to bear, from all stakeholders across all boundaries) are vital “context.”
· offer a course in hybrid forms of governance blended by shared information
… I am a fan of Philipp Allott’s very deep book, The Health of Nations: Society and Law beyond the State (Cambridge, UK: Cambridge University Press, 2002), which provides an opportunity to teach students how the state evolved (my penultimate study prior to my first master’s thesis on predicting and remediating revolution), how artificial political boundaries and minority elevations imposed by the colonial powers conflicted with traditional tribal and ethnic accommodations established over the preceding century, and then go from there to understanding how to evaluate a polity across political-legal, socio-economic, ideo-cultural, techno-demographic, and natural-geographic domain constructs, and how to evaluate the risk of conflict when competing political constructs seek to deal with one another.   Water is a particularly good focus for a course on both the need for and the benefits of hybrid forms of governance that use information to achieve transparency, truth, and trust.  My reviews of a number of books on water, originally purchased for a UNESCO project, can be found online under the title Reference: WATER–Soul of the Earth, Mirror of Our Collective Souls (at Phi Beta Iota the Public Intelligence Blog and also at Huffington Post).  J.F. Rischard nailed it in HIGH NOON: 20 Global Problems, 20 Years to Solve Them  (Basic Books, 2003) and was for me the first person to really see the needed connection between complex potentially catastrophic situations and the inherent agility of hybrid forms of collaboration outside the boundaries of normal (old) governance.
3.  Secondary Goal

My secondary goal is to make the study of international relations and international security, and the various cancers in those domains including political corruption and terrorism, as much like a real-world experience as possible.  I have been a participant in Global Game (Naval War College) and other serious games.  I commissioned the first cut on an architecture for an EarthGame™ by Medard Gabel, who co-created the analog World Game with Buckminster Fuller and is now ready to create a digital version.  If my application leads to my selection, I will create the World Brain Institute, the Global Game, and the Center for Public Intelligence, and in the process give any interested faculty, staff, and students a practical experience that will remain with them for life.  The bottom line: education must come with philosophy embedded, and be applied in real-world scenarios so as to be connected to the student’s future, not just offered in isolation and by rote.  I view the Pardee Center as a good foundation for accelerating the shift from rote learning to engaged learning.  I am heartened by the expertise already within the Pardee Center on the importance of being an engaged university, and in the presidential acknowledgement of that objective in the strategic plan.
B.  Responsibilities

1.  Courses taught
From 1992 to 2006 I hand-crafted international conferences for mid-career officers from across 66 countries, with officers from another 24 countries participating indirectly.  This required a year-long endeavor to recruit roughly 20 world-class speakers each year (for example, Mr. Peter Fuchs, then the Secretary General of the International Committee of the Red Cross) while also recruiting between 250-850 multinational students from governments with limited resources, each year for 17 successive years.  I became #1 Amazon reviewer by accident, first from uploading 300 annotated bibliographic entries from my first two books in 2000, and then from the 50-100 or more books a year that I read while searching for speakers who could address nuances and complexities in the global arena that were simply not being considered by the conventional government agencies.  The Proceedings from all those conferences are easily viewed online at the OSS.Net website, with the very best isolated under the category of Historic Contributions at Phi Beta Iota the Public Intelligence Blog. 
Simultaneously and in support of these educational conferences, I created individual training modules for Open Source Intelligence (OSINT), as well as handbooks as references.  These training modules were delivered during pre-conference training, or in the case of over 15 countries, in tailored instructional packages lasting from two to five days within the respective host country.
As a part-time engagement, I lectured for many years on intelligence to the Senior Executive Course on National Security at the Office of Personnel Management Western Management Development Center, and in my final year, served as Course Director for the entire course, offered twice that year.

I have experience in and an interest in developing blended offerings that combine distance learning, team learning through social networking capabilities, and both remote and centralized face to face learning.  I have a special interest in developing multinational/multicultural learning experiences.

2.  Individual Students

I do not have a list of all the students I have helped with graduate-level theses over the years, but estimate them to be roughly fifty in number, beginning with my most famous, then Major Rob Simmons, USA, who went on to become Congressman Rob Simmons (R-CT-02).  Across the war colleges of the USA, and to a lesser extent the world, I am the “go to” mentor for anyone interested in either Open Source Intelligence (OSINT) or the new meme, M4IS2 (Multinational, Multiagency, Multidisciplinary, Multidomain Information-Sharing and Sense-Making).  I am also strong on Whole of Government and Stabilization & Reconstruction Operations, as well as a pioneer in Peacekeeping Intelligence, Information Peacekeeping, and Information Arbitrage, also Commercial Intelligence and Smart Nations.
3.  Advising

With a trio of web sites (two based in Sweden) that host most of the relevant publications on Open Source Intelligence (OSINT), and a long list of publications across multiple journals including European journals, I have often received inquiries from strangers and been pleased to help.  I have offered advice to many who have asked me, not only on content, but on career opportunities, how best to present and qualify for intelligence jobs, and how to deal with moral dilemmas including illegal orders.
4.  Instructional Innovations

I am less of an innovator (at instruction—in the theory and practice of international relations I have been an innovator since my undergraduate days) than a pointer of students to the innovations of others.  From creating YouTube briefings “for the President” to creating a Wiki workspace for multinational collaboration across multiple time zones to Google Earth mash-ups, there is a wealth of opportunity  today for those who wish to move beyond the didactic lecture and assigned reading modes of instruction.  I stand with Arthur Clarke—if a computer can replace me, it should.  I’m there to be the human in the loop and do anything a computer cannot do.  My recent monograph for the U.S. Army Strategic Studies Institute, HUMAN INTELLIGENCE (HUMINT): All Humans, All Minds, All the Time (Carlisle, PA: Strategic Studies Institute, May 2010) is a celebration of the human factor, fifteen slices not now managed well.  See also the other two monographs on the new craft of intelligence, and on information operations.  All are standards in the emerging field of Information Operations (IO).
5.  Extraordinary Efforts for Under-Represented Groups

I am among those who have learned to appreciate diversity as a well-spring for innovation, and one of my reading categories, is Voices Lost (Indigenous, Gender, Poor, Marginalized), with 100 of the 1789 books and DVDs (also aboout 20 guest reviews) being included in this category.  One book stands out as worthy of mention, Carol Gilligan’s Mapping the Moral Domain: A Contribution of Women’s Thinking to Psychological Theory and Education (Cambridge, MA: Harvard University Press, 1990).  I understand the pathology of rankism, the harm that comes from exclusionary behavior, and the importance of reducing fears of the unknown as a preamble to appreciative inquiry across previously impermeable boundaries.
6.  Use of Disciplinary Research

I am coming off seventeen years of independent study in which I have harnessed the distributed intelligence of hundreds to thousands.  As a commercial intelligence educator and vendor, I have specialized in “just enough, just in time” hiring of Nobel-level minds or uniquely situated local knowledge minds.  Given an opportunity to nurture students, I would treat them as the research team, strive to make each of their products both a personal and a team endeavor, and strive to get them published or recognized or both.  The most important part of disciplinary research, in my view, lies in enabling the student to discover how impoverished individual disciplines are, and how vital it is that they reach out and integrate the value to be found in anthropology, biology, history, psychology, sociology, and so on.  In combination, the absence of a strategic analytic model such as the Earth Intelligence Center has created under my leadership, and the fragmentation of knowledge domains over time (not to mention the burdens of fog facts, forbidden knowledge, manufacturing consent, missing information, weapons of mass deception, and so on), make teaching a huge challenge if one actually wants to teach, not just check the box.

It would certainly be worthwhile to strive to show students how they can, with proper guidance and due diligence, make important contributions to testing and expanding the theory of international relations, and particularly the theory as well as the practice of achieving deep public understanding of all perspectives, of “ground truth.”  The fact is that governments, corporations, and all forms of organization lie often and without qualms—we must teach our students how to be public intelligence officers, public policy officers, public budget officers, and how to engage with all eight of the major intellectual communities so as to achieve multinational information-sharing and sense-making, not just on the issue at hand, but on everything else that is connected to that issue in the larger context.
7.  Participation in Advanced Degree Examinations

I have not participated in Advanced Degree Examinations.  I have done interviews of prospective employees and evaluated their knowledge in relation to the skills defined in the job description.

8.  Administrative and Instructional Service

I am especially well-suited to be helpful in both administrative and information technology committee assignments, as well as global outreach and multinational fund-raising programs.  As a first-tour infantry officer I was selected from among 25 lieutenants in my Battalion Landing Team (BLT) to serve as the      S-1/Adjutant (Personnel and Security Administration) when the CWO-4 (a field grade or Major equivalent) decided he did not want to go afloat again.  This was on two-weeks' notice and I did the job.
Within the national intelligence community I served on the Information Handling Committee (IHC) and was a founding member of the Advanced Information Processing and Analysis Steering Group (AIPASG), a sub-set of the Research & Development Committee; later as the second-ranking civilian in Marine Corps intelligence I served across many committees including those addressing geospatial, analytic production, and collection management, as well as the Foreign Intelligence Requirements and Capabilities Plan (FIRCAP), the ultimate in international relations and international security endeavors.  At a nuts and bolts management level, I was the senior civilian responsible for creating the Marine Corps Intelligence Center (today a Global Command), with responsibility for every piece of paper across personnel, funding requests and budget execution, logistics, information technology and special communications procurement, personnel descriptions and evaluations, and analytic supervision including service as the Study Director for the flagship study, Planning and Programming for Expeditionary Operations in the Third World (MCCDC, March 1990).  I have created and managed a small global for-profit corporation and a small non-profit corporation, and worked across many boundaries.
9.  Learning About Teaching

I have been following educational developments for some time, with two categories, Education (General) and Education (University), with 134 and 58 books respectively tagged to those two categories as of 28 February 2011.   I especially like the following references and the chart on the next page:
Curtis J. Bonk, The World Is Open–How Web Technology Is Revolutionizing Education (New York, NY: Jossey-Bass, 2009)

Alexander Christakis and Kenneth Bausch, How People Harness Their Collective Wisdom and the Power to Construct the Future (Charlotte, NC: Information Age Publishing, 2006)

Sugata Mitre, The child-driven education (Online Video, TED, July 2010)

David Perkins, Making Learning Whole–How Seven Principles of Teaching can Transform Education (New York, NY: Jossey-Bass, 2008)
Mark Prensky, Don’t Bother Me Mom–I’m Learning! (St. Paul, MN: Paragon House, 2006)
Parker Rossman, The Emerging Worldwide Electronic University: Information Age Global Higher Education (New York, NY: Praeger, 1993)

	Digital Native Learners
	Analog Native Teachers

	Prefer receiving information quickly from multiple multimedia sources
	Prefer slow and controlled release of information from limited sources

	Prefer parallel processing and multitasking
	Prefer singular processing and single or limited tasking

	Prefer processing pictures, sources, and video before text
	Prefer to provide text before pictures, sounds and video

	Prefer random access to hyperlinked multimedia information
	Prefer to provide information linearly, logically and sequentially

	Prefer to interact/network simultaneously with many others
	Prefer students to work independently rather than network and interact

	Prefer to learn “just in time”
	Prefer to teach “just in case” (it’s on the exam)

	Prefer instant gratification and instant rewards
	Prefer deferred gratification and deferred rewards

	Prefer learning that is relevant, instantly useful and fun
	Prefer to teach to the curriculum guide and standardized tests


Differences Between Students Today & Instructors Trained Yesterday

10  Extramural Funding

For seventeen years I have been dependent on attracting conference participants with compelling content and attractive presentation formats.  I have ideas for attracting funding (see E below).
C.  Teaching Evaluations

Although I have always made use of feedback forms at every conference and training session, in the past three years as I have down-sized the office from a three-story townhouse to a closet, all of this paper has been disposed of.  I have been recognized by my peers and have four achievement awards, one from the State Department with honor for service in a war zone, two from the Central Intelligence Agency for innovation, and one from the Department of Defense for innovation—all my jobs have involved “handling” and teaching in one form or another.  My speaking evaluations are generally “rave.”
D.  Teaching Products

1.  Countries Engaged

A major breakthrough in the campaign to advance the use of legal ethical open sources of information came in 2000 when Alvin Toffler was unaffordable and the Supreme Headquarters Allied Powers Europe (SHAPE) turned to me to create a briefing for the officers in charge of military intelligence across 66 countries—all the members of the North Atlantic Treaty Organization (NATO) and also the leaders of military intelligence within the Partnership for Peace (former Soviet states in Eastern Europe).  Subsequently I was commissioned to create the NATO Open Source Intelligence Handbook and provided most of the material for the NATO Open Source Intelligence Reader, while contributing 15% to the NATO Intelligence Exploitation of the Internet volume.  My understanding is that the 7,500 officers I have trained over time now supervise 25,000 practitioners of Open Source Intelligence (OSINT) across 90 countries.

2.  Students Trained

7,500 by actual registered count.  

3.  Seminal Works in the Field

The list of publications is provided separately, here I list two books, a chapter, and a few articles as representative.
Books

Mark Tovey (ed.), COLLECTIVE INTELLIGENCE: Creating a Prosperous World at Peace (EIN, 2008).  I conceptualized this book and was the senior editor for the first two-thirds, but after seeing Mark’s contribution I took my name off the cover to honor him as an all but dissertation force in the field we are helping to create.
Robert Steele, INFORMATION OPERATIONS: All Information, All Languages, All the Time (OSS, 2006)

Chapter

“The Ultimate Hack Re-Inventing Intelligence to Re-Engineer Earth,” in Uffe Kock Wiil (ed.), Counter-Terrorism and Open Source Intelligence (Heidelberg, DE: Springer, 2011)
Articles

“Open Source Intelligence” (Strategic) in Loch Johnson (ed), Strategic Intelligence: The Intelligence Cycle (Westport, CT: Praeger, 2007), Chapter 6 pp. 96-122.

 “Virtual Intelligence: Conflict Avoidance and Resolution through Information Peacekeeping,” Journal of Conflict Resolution, XIX/1, Spring 1999, pp. 69-105.
 “Creating a Smart Nation: Strategy, Policy, Intelligence, and Information,” Government Information Quarterly, 13/2 1995, pp. 159-173
“E3i: Ethics, Ecology, Evolution, & Intelligence: An Alternative Paradigm,” Whole Earth Review (Fall 1992)
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E.  Capacity-Building—One Man’s Vision
I have for over a decade been thinking about  a World Brain Institute. The Pardee Center as a direct report to the Provost of Boston University is ideal as a foundation for creating this institute as a dynamic means of helping the university engage across all fronts at all levels.
In combination with a Center for Public Intelligence (a replicable model) that can provide legal ethical Open Source Intelligence (OSINT) within an Information Commons created by the eight tribes of intelligence (academia, civil society, commerce, government, law enforcement, media, military, and non-governmental), and also become a hub for a global grid of national “Smart Nation” networks (see illustration), the World Brain Institute could be a lever for accomplishing public diplomacy, public education, and enhanced public security across all boundaries.  
Such a center could provide on a priority basis decision-support as desired for Boston University and a variety of stake-holders whose tax-deductible contributions would buy them public and commercial intelligence (decision-support) products and services to be created within this global network.

It could also develop a global network of diverse stakeholders that is much more “on call” and integrated in near-real-time than ever before attempted, one threat and policy at a time, beginning, on an experimental basis, with nuclear proliferation and climate change, gradually branching out to create a global intelligence (decision-support) network that fully integrates an understanding of the true costs of everything and the most beneficial trade-offs for harmonizing—voluntarily—spending by all parties.  

Imagine two sparse matrices in cyber-space—one of them documents true costs so as to discourage consumer support for anything associated with perpetuating each of the ten high-level threats to humanity; the second documents micro-needs among the five billion poor, for micro-donations from the billion rich.  I believe we are at the beginning of a new era in which organized people defeat organized money, and truthful information and intelligence (decision-support) will empower the powerless.
I have international conference management experience and would welcome any opportunity to help Boston University departments and schools advance their existing program of conferences that produce new knowledge and offer students an opportunity to interact directly with local to global personalities.  Combined with global video-teleconferencing, there is no reason why the Pardee Center specifically and Boston University generally cannot be the hub of a new form of integrated international education, intelligence, and research, enhancing the world-class capabilities already there.  
This is not a new idea—what is new is the combination of the idea in more fully developed form, information technology now maturing, and the growing global consciousness displayed in the aftermath of Tunisia, Egypt, and the tsunami/nuclear events in Japan.  No one yet has harnessed the distributed intelligence of the planet—this is now possible, it just needs an institutional home such as the Pardee Center.
There are many opportunities for exploration within and beyond this concept, to include a direct approach to Sir Richard Branson for full funding, giving him first option for the commercial implementation of “The Virgin Truth.”  The elements of this application just scratch the surface of two decades of global exploration and networking that is now ready to be actualized.  Boston University is a great university; it would be an honor to do my bit to help make it one of the best in the world.  St.
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�  Charles Babuti Murphy, writing online in Apple Education, www.apple.com/au/education/digitalkids/disconnect/landscape.html,accessed May 24, 2008.
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